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Globally politicians and healthcare 
leaders all have real  concerns 

about cost containment

The changing landscape of healthcare

How will healthcare systems survive



Socio-economic changes
Ageing population
Unemployment
Migration
Health inequalities
Globalisation
Customer focus                                    
Chronic disease

Challenges  to healthcare systems

Increase 
in 

demand

Increase 
in cost



Challenges

NHS Choice Programme        -- Challenges traditional 
patient flows

Independent Sector              -- Market forces

Pressure on public finances   -- Low and declining levels 
of productivity

World class commissioning    -- Innovative patterns of 
healthcare



Effective planning within a realistic 
assessment of funding

Primary Care Trusts
Re design services to eliminate waste and duplication
Move more care to the community
Closer collaboration with local authorities
Application of lean principles

Providers
Innovative plans to improve quality and safety matched 
with gains in efficiency
Application of lean principles
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